
Engineering Staff Advisory Council Agenda 

Thursday, September 14, 2023 @ 10:30 a.m. CST 

Via Zoom 
https://uiowa.zoom.us/j/99462210028?pwd=Nk4vSFdETTI4UWpHVmdod1FOSldwUT09&from=addon 

 

MEETING 

1. Call to order 

a. Morelli, Ikoma, Tiwari, Hernandez-Murcia, LaVelle, Burks, Fountain, Hines, Jensen (present) 

2. Announcements  

a. Question of the day: What’s your favorite Halloween costume?  

3. July Meeting Minutes  

a. Edits and approval (Minutes) 

b. Approved after vote; Hines motion, Ikoma second (none opposed) 

4. Take nominations and elect new treasurer (Brian) 

a. Bylaws guidance: If the office of Treasurer or Secretary becomes vacant, an election for Treasurer or 

Secretary will be held at the next meeting for the remainder of the term. 

b. Ikoma volunteer to run, election approval following vote; Tiwari motion, second Jensen (none opposed) 

5. Thank You Card program update  

a. Shown template draft, discussed having internal/external options for users, form will manually link to 

ePersonnel from HR and be sent by Dean's office (allow for anonymous), it was asked if the department 

field is necessary, as some may not be aware of correct name. ESAC’s largest role is development and 

promotion. Timing for form creation will be the starting point determining when messaging to staff can 

begin (this fall ideally). 

6. Committee Updates (Committee roster) 

a. Executive – Plans to meet with the Dean (Brian) 

i. Request from members about any messages, comments, concerns, etc. That could be conveyed 

when the Exec members meet with Dean McKenna. Some suggestions: high turnover, budget 

b. Bylaws - N/A 

c. Elections - N/A 

d. Staff Awards – 

i. Upcoming event Oct 30 (promo for Thank You revival?) 

ii. Fountain will revisit spring excellence event following, or see if move to early fall is preferable 

e. Publicity & Greeting - 

i. Solicit items for the newsletter 

1. Awards Oct 30, Thank You (?) program, Cook Off Nov 9, CEE 150th sculpture reveal  

ii. Hines reported scheduled meetings with new staff members 

f. Engagement & Inclusion  

i. Events plan – Set date for Chili Cookoff 

1. Nov 9 (Thu) and Nov 7 (Tu) proposed as date; vote taken (Tu/6 and Th/8) to select Nov 9 

at 11:30 in SDC, possibly following in-person meeting next month for ESAC; new trophy 

made by student club for event 

ii. What other events are on the horizon?  

1. Future holiday lunch in December still being considered 

g. Sustainability - N/A 

https://uiowa.zoom.us/j/99462210028?pwd=Nk4vSFdETTI4UWpHVmdod1FOSldwUT09&from=addon
https://iowa.sharepoint.com/:w:/r/sites/ESAC/Shared%20Documents/2023-2024/09-14%20September/September%202023%20Minutes%20Draft.docx?d=w5150daac0a8d41428d972ce085a67f0c&csf=1&web=1&e=DIXLrZ
https://iowa.sharepoint.com/:w:/r/sites/ESAC/Shared%20Documents/2023-2024/10-12%20October/CoE%20Staff%20Thank%20You%20Recognition%20Program.docx?d=we3b3f8f8a9574bf288857d4d82b86bac&csf=1&web=1&e=pnTk5G
https://iowa.sharepoint.com/:w:/r/sites/ESAC/_layouts/15/Doc.aspx?sourcedoc=%7B096C9D53-FB57-4862-9B06-8B419CA5AE9D%7D&file=ESAC%20FY24%20Committees.docx&action=default&mobileredirect=true


7. Budget Update – TBD  

a. Newly elected Ikoma will review and report in the future 

8. Liaison Updates 

a. HR Update –Diane  

i. Attended homecoming parade with DSRI and was enjoyable, Party After Parade was successful 

ii. Working with UI HR to create pathway for student employees to apply, update job classification 

for students to better align with P&S positions, provide engagement and support. 

iii. Reminder for Health and Wellbeing Fair Nov 1 with free flu vaccinations  

iv. Benefits open enrollment begins Nov 1-15 

b. Finance and Operations Update – April (Joined 11:18 am) 

i. Budget Review Board scheduled end of Oct (tuition revenue, indirect cost recovery, etc.);  

ii. Scholarship portal open for undergraduate scholarship applications for next academic year, met 

with all first-year seminars and email reminders are continuous until Feb for student awareness;  

iii. Grad scholarship recommendations for current academic year due Oct 30;  

iv. new director at UICA Adam Blind, working on department meeting scheduling;  

v. SPARC committee for data objectivity is revisiting IDUG meetings with tech and adding a data 

providers campus meeting as data stewards (broken out to two working groups).  April Tippett 

and Jon Ryan will represent College of Engineering.   

vi. Updates to dashboards in progress;  

vii. facilities order made AED and stop the bleed kits, dates for training (2 dates/locations) will be 

communicated soon;  

viii. CEE sculpture revealed last week;  

ix. 10-year master plan is being updated, meeting with campus planning anticipated for 

November/December timeframe. 

c. DEI Council Update – Amanda 

i. Limitations to new initiatives 

ii. Focus on prioritizing  

d. UI Staff Council Update – Brian  

i. New food pantry located in IMU 

ii. Future of work planning with remote work arrangements to meet student needs 

iii. Increase UI giving to United Way, currently lowest in Big10, determined that maybe they could 

speak with staff at Dec luncheon event. 

e. EAC Update – Brian 

i. Dean is still info gathering and learning phase right now 

ii. More specific and direct action will come 

iii. Discussion of personal values versus college values 

9. Old Business  

10. New Business (open floor)  

a. Next meeting to be lead by VP LaVelle in-person or hybrid 

b. Adjourned 11:34A 

 

Next meeting 

November 9, 2023, 10:30 a.m. 


